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Simple but Not Easy...
...Why is that?
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Elements
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The Thing We’re Talking About
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Stakeholder Influences
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Scenarios tell Stories
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Qualities and Constraints
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Assumptions & Rationale
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piece of text within a \
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/This Rationaleis
made up of two
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Priorities

* Input Priority
—what the stakeholders most want
—realisable or not

e Output Priority

—what project agrees is to be realised
in a practical, affordable design
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Contexts
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Acceptance Criterion

Fit Criterion

Test Criterion

Measure of Effectiveness (MoE)
Measure of Performance (MoP)
Postcondition

Success Guarantee
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Discovering from Individuals

* Interviews

* Silent Observation

Being “talked through” Operations

» “Apprenticing”: being taught as a
beginner
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Discovering from Groups

A Natural Divide

* Pre Trade-offs

—what people want:
* Goals and Hopes

» Post Trade-offs

—what project can deliver:
* Prioritised Requirements
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Discovering from Things
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A Matrix: Elements x Contexts

# $
# %
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Trade-offs
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Discovery-Directed Search

y Defined |
Prototyping-directed search
Archaeology-directed search

-
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Exception-directed search
L’
Scenario-directed search 4~
v
Context-directed search NFR-directed search |€ =

Goal-directed search

[

Stakeholder-directed search
Undefined

Requirements Completeness

Early Requirements Stage Late
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Complementary Approaches

Your Project May Need

Discovering Requirements

Consultancy
Workshops

Training

in requirements
discovery &
management;
DOORS & DXL
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No Two Projects Alike?
In-house or Outsourced
Agile or Contractual Hierarchy
1 Person-month or 10,000 person-years
1 Site or Scattered across Continents
Off-the-Shelf or Bespoke
Green-field or Intensely Constrained
One-off or Mass Market Product
Single Product or Product Line
Video Game or Safety-Critical
Stand-alone or System-of-Systems

210 different Requirements Processes?
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Knit Your Own: One Project’s Matrix

# 8

# %
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