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Day 1  

 Purpose of Requirements 

o System Development Life-Cycles 
o The need to control Risk 
o Iteration and Agility 

The Requirements Process 

Launching the Project 

o Objectives, Goals, Context 

 Discovering Requirements 

o Identifying Stakeholders 
o Discovering Requirements from Operational Roles 
o Scenarios, Use Cases, Exceptions 
o Interviews, Workshops, Observation, Other Sources 
o Discovering Requirements from Non-Operational Roles 
o Standards, Legislation 

  Prototyping with State Models (including Demonstration) 
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Day 2  

  Prioritizing Requirements 

o Triage; Benefit/Cost; Ranking; Other Approaches 

  Formalizing Requirements  

o Modelling Context, Events 
o Project Dictionary; Entity Relationships, Object Models 
o Writing Functional Requirements; Requirements as Tables 
o Types of Non-Functional Requirements 
o Styles for Writing Non-Functional Requirements 
o Requirement Relationships, Traceability 
o Project Information Modelling 
o Requirement Attributes: Rationale, Acceptance Criteria 

Validating Requirements 

o Completeness Checks 
o The Review Process 

  Managing Requirements 

o Change Management Process; Tracking Configuration 

Requirements Reuse, Product Line Approaches 
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"Very interesting course, taught by an obvious expert in the field,  
happy to modify course to suit participants." – Daniel B. 

"Ian was a very good teacher and made the course interesting" - Nathan Q. 

"More than met my expectations, gave a great insight to the subject area.  
Presentation was excellent, kept interest with examples" - David U. 
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