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Political
Beneficiaries Experts

Operational
Stakeholders

Interfacing
Stakeholders

Financial
Beneficiaries

Functional
Beneficiaries

Regulators

Negative
Stakeholders

Social
Beneficiaries
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Common Stakeholder Roles
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Triage

1. Essential: Just do it

2. Out of Scope: Just drop it

3. Not Sure: Trade-offs, Prioritise
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